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MINUTES OF THE 1st MEETING OF GENDER EQUITY AND INCLUSION 

INITIATIVE (GEII) HELD ON JANUARY 29th, 2026 

 

The first Meeting of the Gender Equity and Inclusion Initiative at SZABIST University was held 

on January 29, 2026, at 2:30 pm in the SZABIST Committee Room, 99 Clifton, Karachi.  

 

Following attended:  

  

1. Nasreen Haque        VP D&F   

2. Khusro Pervaiz                HOC Islamabad  (online) 

3. Dr. Zahida Abro                                    HOC Larkana     (online) 

4. Vijay Kumar                                         HOC Gharo         (online) 

5. Jawad Khoso     HOC Hyderabad   (online) 

6. Wajeeha Fatima Javed               Head of  Student Support Services  

7. Zainab Effendi Haqqi      HOD, LAW   

8. Dr. Jamil Ahmed      HOD, MBA  

9. Dr. Hammad Afzal Kayani   HoD, Biotechnology 

10. Fahad Zuberi         HOD, University Advancement and Alumni  

11. Samina Yasmeen   Senior Manager, Procurement 

12. Nadia Ansari         Manager, Alumni Relations   

13. Marvi Effendi Khan    Manager, External Relations & Financial Assistance 

14. Mahwash Imran      Manager, IR/QEC  

15. Masood Mehmood Khokhar   Assistant Manager, Marketing 

16. Dr. Hareem Siddiqui   Student Advisor 

17. Dr. Tazeen Imran       Assistant Professor/ Program Manager  

18. Babar Naeem Sheikh   Associate Professor, Media Sciences 

19. Dr. Shazia Salam      Assistant Professor, Social Sciences   

20. Yusra Saeed         Lecturer, AI and Robotics   

21. Atiqa Malik    Research Associate, SDRTC 

22. Cynarra Pereira                                    PA to VP D&F  
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1) Opening Remarks: 
 

The Chair welcomed all members to the first formal meeting of the Gender Equity and Inclusion 

Initiative (GEII) at SZABIST University and thanked them for their participation and 

commitment to the initiative. 

a) She recalled that during the earlier brainstorming sessions, the Committee had collectively 

developed the strategic framework and priority pillars of GEII. She emphasized that the focus 

of the current meeting was to transition from planning to execution, with clear structures, 

defined roles, and actionable timelines. 

b) The Chair highlighted the importance of making visible, measurable progress, particularly in 

areas of governance, gender data, communication, mentoring, and campus-level engagement. 

She further stated that by the conclusion of the meeting, the Committee aimed to finalize formal 

committee notifications, confirm roles and focal persons, and agree on a calendar of activities, 

including preparations for International Women’s Day and the launch of the GEII web presence. 

c) In closing her opening remarks, the Chair reminded members that the objective of GEII is 

steady progress rather than perfection, and encouraged collaborative participation to ensure 

effective implementation across all SZABIST campuses. 

 

2) Discussions on Agenda items: 

 

i. Agenda One & Two: Confirmation of the minutes of a brainstorming session and 

review of actions taken. 

a. Discussion: 

The Chair briefly referred to the minutes of the brainstorming session held on 8 

January 2026. Members confirmed that they had received and read the minutes.  

b. Action Plan: 

No corrections or observations were shared. 

c. Expected Outcome and Responsible Person: 

Minutes confirmed and adopted 

 

ii. Agenda Three: Nomination of GEII committee by other Campuses. 

a. Discussion: 

The Chair reiterated that, as per the earlier decision, the Chairperson will be from 

Karachi Campus, while Heads of Campus (HoCs) from other SZABIST campuses 

will serve as Vice Chairpersons, and campus-level GEII committee members must 

now be formally nominated. 

b. Action Plan: 

Each campus will finalize and submit its list of GEII committee members. 
c. Expected Outcome and Responsible Person: 

Each Head of Campus (HoC) will compile and share a finalized list of their 

respective campus GEII committee members with the Chairperson.  
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iii. ⁠Agenda Four: Installation of GEII Navigation Menu on the navigation bar and 

uploading of activities, etc. therein. Decide Shout out for the GEII navigation 

menu. 
a. Discussion: 

The Chair informed the committee that a dedicated tab titled “GEII” has been added 

to the main navigation menu of the SZABIST website. The purpose of this tab is to 

display GEII-related information, initiatives, and activities. 

The Chair further invited suggestions from committee members regarding an 

appropriate shout-out or tagline to be displayed under the GEII navigation menu. The 

proposed shout-out, “Breaking Barriers, Building Balance,” was shared along with 

several shortlisted alternatives prepared by the Chair. 

Mr. Babar, from the Media Sciences Department, was nominated to coordinate and 

finalize the shout-out in consultation with relevant stakeholders. The Chair also 

sought input from all Heads of Campuses (HoCs) on whether they preferred a uniform 

shout-out across all campuses or individual campus-specific versions. 

Dr. Zahida Abro, representing the Larkana Campus, expressed her preference for 

adopting the same shout-out across all campuses to maintain consistency. The Chair 

endorsed this suggestion. 

 

b. Action Plan: 

 Finalize the GEII shout-out for the website navigation menu. 

 Share the list of shortlisted shout-outs with all HoCs for review. 

 Implement a uniform shout-out across all SZABIST campuses upon final 

approval. 

 Upload GEII-related content and activities under the newly created GEII tab. 

 

c. Expected Outcome and Responsible Person: 

 Mr. Babar (Media Sciences Department) – Coordination and finalization of 

the shout-out 

 Ms. Cynarra – Circulation of shortlisted shout-outs to all HoCs. 

 

iv. Agenda Five: ⁠Examination of the current gender ratio and follow-up department-

wise. 

a. Discussion: 

The Chair shared the current data regarding the male-to-female ratio at both the student 

and faculty levels. She requested all Heads of Departments (HoCs) to compile and share 

similar gender-disaggregated data from their respective departments. The importance 

of maintaining gender balance in line with institutional equity goals was emphasized. 

The HoC from the Hyderabad Campus, Mr. Jawad Khoso shared that the current student 

enrollment comprises 48% female and 52% male students, while the workforce 

includes 38% female and 62% male employees. He further highlighted that within the 

Management Sciences department, female representation is in the majority, which may 

offer opportunities for internal balancing. 

b. Action Plan: 

 Departments will identify gender shortfalls for achieving gender equity targets. It 

was discussed that, in cases where gender imbalance exists, induction decisions 

may consider talent and skill sets, allowing for the inclusion of either male or 

female candidates as needed to improve balance. 
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c. Expected Outcome and Responsible Person: 

 A campus wise gender ratio data will be shared by all HoCs identifying gaps  

 All recommendations formulated by the Gender Equity & Inclusion Committee 

(GEIC) will be forwarded to the HR Department in an advisory capacity, as GEIC 

serves as a recommendatory body only, as clarified by the Chair. 

 

v. ⁠Agenda Six: Identification of Department Champions (from committee member if 

required, co- opt.) to roll out the plan of the Gender Equity and Inclusion initiative 

pillar within their respective departments/programs and drive accountability 

through them  

a. Discussion: 

The Chair emphasized the selection of Department Champions from committee 

members, or through co-option if required, to facilitate the rollout of the Gender Equity 

and Inclusion (GEII) initiatives within their respective departments/programs and to 

ensure accountability. It was highlighted that no duplication of data should occur during 

collection and reporting. HoCs were requested to coordinate with Mr. Fahad Zubari for 

collecting department-wise data on gender equity. Additionally, Mr. Babar suggested 

that existing focal persons at various campuses could consolidate and share all events 

and activities data related to Gender Equity conducted across different campuses, 

ensuring centralized tracking and reporting. 

b. Action Plan: 

 Identify Department Champions within each department to lead GEII 

initiatives and data collection. 

 Ensure that data collection is unique and free from duplication. 

 Existing campus focal persons to share records of all gender equity events 

with Mr. Fahad Zubari for documentation 

c. Expected Outcome and Responsible Person: 

 Mr. Fahad Zubari will do the consolidation of departmental data 

 Campus Focal Persons will share campus-wide GEII events data 

 

vi. Agenda Seven:  Identification of the overall focal person responsible for 

coordinating with all Champions, Campuses, developing a Calendar of events, and 

its follow-up. 

 

a. Discussion: 

The need for a single overall focal person to coordinate with all Champions and 

campuses and to maintain a consolidated calendar of GEII events was discussed. 

b. Action Plan: 

Ms. Wajeeha's name was proposed/confirmed as the overall GEII Focal Person for 

coordination and calendar management. 

c. Expected Outcome and Responsible Person: 

 Ms. Wajeeha and Dr. Hareem are asked to compile a unified calendar of 

events and share monthly updates. 
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vii. Agenda Eight: Identification of the focal person for recording the event and 

uploading it on the website. 

 

a. Discussion 

The committee emphasized the need for a dedicated focal person to professionally 

record GEII events and ensure timely uploads to the SZABIST website for wider 

accessibility and archival purposes. 

b. Action Plan: 

Designate Masood Mehmood Khokhar from the Marketing department as the focal 

person. He will perform basic editing if needed, and upload videos to the GEII 

section of the website 

c. Expected Outcome and Responsible Person: 

High-quality event recordings will be consistently available online, boosting GEII 

visibility and serving as a resource for stakeholders. Masood Mehmood 

Khokhar (Marketing Department) is fully responsible for execution, with monthly 

progress reports to the Chairperson. 

  

viii. ⁠Agenda Nine: Identification of committee members for External Affairs 

(marketing within SZABIST and uploading on social platforms, associated 

functions, and making the GEII initiative visible) 
 

a. Discussion: 

Members discussed forming committee to handle internal marketing, social media 

uploads, event promotions, and overall GEII visibility across SZABIST platforms. 

b. Action Plan: 

Appoint Masood Mehmood Khokhar (Marketing) as Lead. 

c. Expected Outcome and Responsible Person: 

A vibrant team will drive sustained GEII awareness through targeted social media, 

visuals, and events, resulting in measurable engagement metrics. 

 

 

ix. Agenda Ten: Identification of the Secretariat and how it will function. 

 

a. Discussion: 

The Chair discussed the establishment of a dedicated Secretariat to support GEIC 

activities and ensure smooth coordination.  

b. Action Plan: 

 It was decided that the Secretariat will be led by Ms. Mahwish Imran, QEC 

Officer, who will be supported by two interns. 

c. Expected Outcome and Responsible Person: 

 Formally establish the Secretariat under Ms. Mahwish Imran at the central 

level. 

 Allocate two interns and two junior lecturers to support the Secretariat’s 

operations. 

 

x. Preparation of Women’s Day Function at SZABIST. Review this year’s 

international Theme, fix date, and acknowledge leaders. 

a. Discussion: 

The Committee discussed activities to be conducted in connection with International 

Women’s Day (March 8), keeping in view that the date will fall during Ramadan. It 
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was proposed that campuses organize panel discussions, speaker sessions, and 

recognition of female achievers. The focus of the panel discussions will be on career 

growth and professional development, with participation from alumni and female 

students. Similar activities were proposed across all campuses to ensure uniformity 

and impact. 

b. Action Plan: 

Dr. Zahida and Mr. Khoso will organize panel discussions, speaker sessions, and 

recognition activities at their respective campuses. Mr. Khusro Pervaiz (Islamabad 

Campus) confirmed implementation of the same set of activities. 

c. Expected Outcome and Responsible Person: 

A personal meeting will be arranged with Madam Chair involving Ms. Zainab, Ms. 

Hareem Nadia, and Dr. Zahida for final approval and guidance for the finalization of 

dates and activities will be conducted at Karachi Campus. 

 

xi. Agenda Eleven: Any other item. 

a. Discussion: 

The Chair shared that the Higher Education Commission (HEC) has recommended 

the expansion of the Women Empowerment and Mentoring Program (WEMP) to 

include a mentoring component at SZABIST. Dr. Zahida Abro informed the 

Committee that she is a HEC-certified mentor and can provide guidance for the 

implementation of the program. It was further proposed that an orientation session be 

conducted to introduce the mentoring program to relevant stakeholders and to ensure 

smooth rollout across all campuses. 

 

b. Action Plan: 

 Organize an orientation session on the WEMP mentoring program for 

relevant staff and students. 

 Utilize Dr. Zahida Abro’s expertise as a certified mentor to lead the 

orientation session. 

 Develop a mentoring schedule and allocate mentors to mentees across 

campuses 

c. Expected Outcome and Responsible Person: 

 Dr. Zahida Abro – Conduct orientation session and provide mentoring 

guidance 

 Chair, GEIC – Overall oversight of program implementation 

 HoCs – Facilitate participation and support program rollout at respective 

campuses 

 

a. Discussion: 

 

The Chair shared that the Higher Education Commission (HEC) has recommended 

the expansion of the Women Empowerment and Mentoring Program (WEMP) to 

include a mentoring component at SZABIST. 

Dr. Zahida Abro informed the committee that she is a certified mentor under HEC 

and can provide guidance for implementing the program. 

It was proposed that an orientation session be conducted to introduce the mentoring 

program to the participants and to ensure smooth rollout across campuses. 
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b. Action Plan: 

 Organize an orientation session on the WEMP mentoring program for 

relevant staff and students. 

 Leverage Dr. Zahida Abro’s expertise as a certified mentor to lead the 

session. 

 Develop a schedule for mentoring activities and allocate mentors to mentees 

across campuses. 

c. Expected Outcome and Responsible Person: 

 Dr. Zahida Abro – Conduct orientation and provide mentoring guidance 

 Chair, GEIC – Oversight of program implementation 

 HoCs – Facilitate participation and support program rollout at their 

campuses 

 

xi. Agenda Twelve:  Photo session for uploading GEII committee group on the 

website. 

 A group photo session of the GEII Committee was held after the meeting. 

 

3) Closing Remarks: 

There being no further points for discussion, the Chair thanked all members for their 

valuable input, active participation, and commitment to advancing the objectives of the 

Gender Equity and Inclusion Initiative (GEII) at SZABIST. She appreciated the 

collaborative approach demonstrated by the Committee and emphasized the importance 

of timely follow-up on the agreed action items. 

The meeting concluded with a vote of thanks to the Chair. 


