MINUTES OF THE 2" MEETING OF GENDER EQUITY AND INCLUSION
INITIATIVE (GEIT) HELD ON FEBRUARY 27%, 2026

The second Meeting of the Gender Equity and Inclusion initiative at SZABIST University was
held on February 27, 2026, at 11:30 am in the 99 building, Meeting Room at the Karachi Campus.

Attendees:
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Ms. Nasreen Haque

Mr. Khusro Pervaiz

Dr. Zahida Abro

Mr. Vijay Kumar

Mr. Jawad Khoso

Ms. Wajeeha Fatima Javed
Ms. Zainab Effendi Haqqi
Dr. Jamil Ahmed

Dr. Hammad Afzal Kayani

. Mr. Fahad Zuberi
. Ms. Samina Yasmeen

. Ms. Nadia Ansari

. Ms. Marvi Effendi Khan

Ms. Mahwash Imran

. Mr. Masood Mehmood Khokhar

. Dr. Hareem Siddiqui

. Dr. Tazeen Imran

Mr. Babar Naecem Sheikh

. Dr. Shazia Salam

. Ms. Yusra Saeed
. Ms. Atiga Malik

. Ms. Cynarra Pereira

. Dr. Najmonnisa

VP D&F (Chair)
HOC Islamabad (online)
HOC Larkana (online)
HOC Gharo (online)
HOC Hyderabad (online)
Head of Student Support Services
HOD, Law

HOD, MBA (online)

HoD, BioTechnology

HOD, University Advancement and Alumni
Senior Manager, Procurement

Manager, Alumni Relations

Manager, External Relations & Financial Assistance
Manager, IR/QEC

Assistant Manager, Marketing

Student Advisor

Assistant Professor & PM, A&F

Associate Professor, Media Sciences
Assistant Professor, Social Sciences

Lecturer, Al and Robotics
Research Associate, SDRTC

PA to VP D&F
HoD Education



1) Opening Remarks:

The Chair Ms. Nasreen Haque welcomed all GEIC members and emphasized the importance
of advancing Gender Equity and Inclusion initiatives, reviewing previous actions, and
planning upcoming activities effectively.

2) Discussions on Agenda items:

1.

a.

il.

a.

1il.

a.

Agenda One: Recitation from the Holy Quran .
Discussion:
The meeting commenced with a respectful recitation from the Holy Quran, seeking
blessings and guidance for the proceedings.

Agenda Two: Confirmation of Minutes of the 1** Meeting of Gender Equity and
Inclusion Initiative (GEII) held on January 29%, 2026.
Discussion:
Ms. Mahwash Imran raised the possibility of engaging students to assist the GEII
Secretariat instead of interns. HOC Islamabad, Mr. Khusro Pervaiz, suggested that such
involvement could provide students with valuable experience and enhance their CVs. He
further proposed that students who are completing their community service projects could
support the GEII Secretariat as part of their community service requirement. Ms. Hareem
was consulted for advice and she reported to-date students are hired by corporates as part
of their Capstone Projects but currently the University does not recruit students for
projects.
Action Plan:
The Committee decided that due to budgetary constraints and lack of precedent for hiring
students the composition of the secretariat will remain unchanged. As per the secretariat’s
composition 2 interns will be recruited on-roll throughout the year/term for tracking GEIC
activities in all programs and student societies. Thus, no changes were made to the
Minutes of the 1% Meeting of the Gender Equity and Inclusion Initiative (GEII).
Expected Outcome and Responsible Person:
The Chair concluded that the current arrangement of engaging interns for the GEII
Secretariat will continue.

Agenda Three : Status of decisions taken in the 1% Meeting of the Gender Equity
and Inclusive Initiative Committee .

Discussion:
Following decisions discussed and confirmed:
Actions Status Observation/Action in
progress
Submission of list of GEIl members In Progress | Gharo Campus has received
by Campuses acknowledgment from the
Madam Chair during the
meeting.




Actions Status Observation/Action in
progress
Installation of GEII Navigation Menu | Completed | Menu has been successfully
on the navigation bar and uploading installed
of activities.
Shout Out Message Completed | The shout-out message has

been issued.

Identify gender shortfalls and send
recommendation to HR.

In Progress

Mr. Fahad is currently
collecting data from the
academic and administrative
departments to identify
areas of gender inequality.

Overall GEII Focal Person

Completed

To be nominated

Identify departmental Focal Persons
(Champions) to lead Gender Equity
and Inclusion initiatives.

Completed

The people serving as Dua
focal persons will continue
to serve in this capacity.

Develop an interactive calendar of
events for current financial year.

In progress

Ms. Wajeeha Jawed and Dr.
Hareem will plan and share
the interactive calendar of
events for the Karachi
campus in the next meeting.

Focal person for recording and
uploading GEII and associated events
on website, social media etc.

Completed

Mr. Masood Mehmood
Khokhar has been
designated as the focal
person responsible for
recording and uploading
GEII and related events on
the website and social
media platforms.

Identification of Secretariat and

Partially

No changes were recorded

appointment of interns/ junior done in the Minutes of the

lecturers. Meeting (MoM). The
Secretariat will initiate
appointment of interns and
junior faculty.

Preparation of Women’s Day Function | Completed | The Women’s Day function

at SZABIST. Meeting to be held with at SZABIST University will

Chair on theme. be organized independently
by all campuses.

Orientation session on Mentoring. Completed | The booklet has been shared

by Dr. Zahida Abro.




b. Action Plan:
Details provided in the above table.

c. Expected Outcome and Responsible Person:
Details provided in the above table.

iv. Agenda Four: Mentoring Program Dr. Zahida Abro (HoC Larkana)
a. Discussion:
Dr. Zahida referred to Section 2 of the Governance Manual (GEIIC), which outlines the
formation of a Mentorship Program Committee (MPC) and requires submission of
progress by June 30 of the current year to HEC.

e She discussed that (NAHE-HEC) suggested that the MPC should consist of three
members Chair, GEIIC Representative, and QEC Representative and Ms.
Mahwash, recommended including a representative from HR in the committee.

e Details regarding the composition and roles of MPC members are provided in
Section 4 of the Governance Manual (GEIIC).

e Mr. Jawad Khoso, HOC Hyderabad suggested keeping the MPC committee size
as proposed by NAHE and allowing campuses to determine appropriate
timelines according to their schedules. Mr. Khusro Pervaiz, HOC Islamabad and
Vijay Kumar, HOC Gharo campus also supported

b. Action Plan:
e The Mentoring Program Committee (MPC) focal person will be Dr Najmonnisa.
e MPC Committee will comprise of three people as suggested by NAHE

e Each campus will nominate one focal person for MPC, who will coordinate with Dr.
Zahida.

c. Expected Outcome and Responsible Person:
The establishment of a functional Mentoring Program Committee (MPC) to effectively
implement mentoring initiatives across campuses

v. Agenda Five: International Women’s Day 2026.
a. Discussion:
The International Women’s Day celebrations at SZABIST University will be under the
theme “Give to Gain.” Activities include a hand-painting session by faculty, staff, and
students and a panel discussion with distinguished panelists on 5" March at the Media
Studio.

b. Action Plan:



e Members will encourage student participation in the hand-painting activity on 3™
March
e Members will also confirm the number of students attending the panel discussion

c. Expected Outcome and Responsible Person:
Successful organization of International Women’s Day activities with active student
participation and meaningful engagement

vi. Agenda Six: Any other item with the permission of the Chair.
a. Discussion:
The Chair highlighted the importance of aligning activities with relevant SDGs and
suggested collaboration with existing initiatives. It was noted that Dr. Riaz Shaikh is
already working in this area and will lead efforts related to the Shahnaz Wazir Ali Lecture
Series on SDGs.

b. Action Plan:
The SDG-related activities will be integrated with the Shahnaz Wazir Ali Lecture Series,
under the guidance of Dr. Riaz Shaikh.

c. Expected Outcome and Responsible Person:
Strengthened engagement with SDG-focused initiatives through the lecture series.

2) Closing Remarks:

The Chair Ms. Nasreen thanked all members for their active participation and contributions,
reaffirmed timelines for ongoing initiatives, and encouraged coordination across campuses to
ensure successful implementation of GEII activities, mentoring programs, International
Women’s Day events.




